CIVIL AIR PATROL CAP REGUWATION 52-16E)
National Headquarters
Maxwell AFB AL 36112-6332 31 Decenber 1998

Cadet Programs
CADET PROGRAM MANAGEMENT

This regulation provides guidance and procedures for those who conduct the Civil Air Patrol (CAP) cadet program. Supple-
ments are not authorized, except as specifically noted, or when approved by HQ CAP/CP.

The use of action words found in this regulation (may, should and will) are to be interpreted in the following manner:
May — suggested; Should — stropgécanmendedWill — required.
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PHASE-IN PERIOD (CAPM 50-16 is changed to CAPR 52-16):
Effectivewith the release of this regulation, the faliog phase-in periods take effect:

1. The phase-in period for GR 52-16will begin the first dgt of themonth after the regulation hits the streets.

2. Any cadetwho is amember after the beginning of the phase-in peridgitifollo w the new achievenert andgrace plan
found in CAPR 5216.

3. Any cadetwho is amember before the beginning of the phase-in period has the optiorytm ske achievenentand
grace plan foundin CAPM 50-16 until thg reach the end of their current Phase und&PK 50-16, or thg may opt to
follow the achievments and grade plan found iR 52-16 inmediatey.

4. Discretionay gradedor cadets choosing to gtavith CAPM 5016 will be eliminated dter 31 December 1999.

5. The CAPM 5016 planwill be campletely eliminated dter 31 Decmber 2000.

6. Once a cadet oapletes their current Phase undekF”M 50-16, thg will autanatically be placedunde the new
achievenent and grade plaimund in GAPR 5216.

7. Once a cadet participates in thevechievenent and grade plan found ilA€R 52-16, thg will stay in the nev plan.

8. After the beginning of the phase-in period, cadetapteting the Mitchell Avard unde eithe plan will be promoted
to the grack of cadé secondieutenant (C/2d_t). Naturaly, those cadets opleting Achievenent 8 in GA\PM 50-16wiill
note that the grade of C/2d Lt has alnebden conferred, so thendl be no nev grade conferred.

9. After the beginning of the phase-in period, the cadet sergeant grade urfdrSDAL6will i mmediatey beknown as
the cadet senior aiman (C/SA) grade.

Supersedes BPM 5016, 1 Mart 1994.
OPR: CPC
Distribution: In accordanceith CAPR 5-4; additional copies are purchasmitaly.
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Chapter 1
OVERVIEW

1-1. General. The mission of the CAP Cadet Program is
to provide the youth of our nation a quality program that
enhances their leadership skills through an interest in
aviation, and simultaneoudly provide services to the
United States Air Force and the local community.

a. Commanders are responsible for conducting the
cadet program in accordance with this regulation.
Common sense and good judgment will be exercised in
appointing qualified senior members to work with cadets.

b. The cadet program permits every cadet to

(1) participate in a variety of special activities
and programs,

(2) develop the knowledge, skills, and attitudes
necessary for understanding aerospace principles, and the
total impact of air and space vehicles upon society,

(3) learn self-discipline through study of
leadership practices and military training,

(4) understand and appreciate the moral issues of
our time through discussion and debate and

(5) become and remain physically fit through a
physical fitness program.

c. Through study and performance, cadets work
through a series of achievements. As cadets progress, they
may receive ribbons, certificates, and eligibility for
nationally sponsored special activities, or eligibility to
apply and compete for academic and flight scholarships.

d. An increase in grade is recognition that the
individual is capable of accepting increased responsibility.

1-2. Cadet Organization and Staff.

a. The cadet staff is part of the organizational
structure shown in CAPM 20-1, Organization of Civil Air
Patrol. Although the squadron is the basic unit of CAP, it
may be subdivided into flights and each flight may be
subdivided into a maximum of four elements. An element
leader commands each element and the flight has a flight
commander, flight sergeant and a guide.

b. The cadet commander of the squadron has cadet
officers on his or her staff and one first sergeant. Any
cadet may fill a cadet staff position without regard to the
cadet’s grade. Heever, service as a PhaserlRhag I
cadet in these positionsill not be creditedtoward the
stdf officer requirenents in Phases Il and IV.

c. Any cadetmay also be appointed to positions at
group,wing, region and national levelsith the appropri-
ate canmandets approval.

1-3. Program Elements. The cadet progra consists ba
series of achievenents in four phases. Certain require-
mens will be accanplished before receiving credit for
each achieveent:

a. Activities. The nature of the activitsea squadron
undertaks is up to the local squadron. Each caduitl
participate in squadron activities in order tanpbete each
achievenent. There are sme important considerations to
remember:

(1) Activities will be cade orientedand capture
the interes of the cadetmembership. Cadets should
participate in planning and leading the acyivit

(2) Activities will be meaningful. There should
be a goal to the actiyitwith at leag one objective
measurenert (a measure of success) that is trackEldese
measurenents enabé the commander tomake decision
thatmay improve the activit.

(3) Activities will be well planned. Units should
establish an “Activities Qomittee” to assist irplanning
the activities progma.

(4) All activitieswill emphasize safgt

(a) Refer to CAPR 621, CAP Sofety
Responsibilities & Procedures, for safey guidance.

(b) Refer to CAPR 62-2, Mishap Reporting
and Investigation, and CAPR 352, Notification Proce-
dures In Case of Death, Injury, or Serious llIness, for
details onwhat to do if an accident has occurred.

b. Physical Fitness. Each cadet si expectd to
complete the appropriate conditioning progna and
maintain a phsical fithess categygras defined in CAPR
52-18, Cadet Physical Fitness Test Manual. Cadetswill
be enrolled in one of theditness categoris as definad in
CAPR 52-18.

c. Leadership. The Leadership: 2000 and Beyond
text establishe procedures for a successful leadership
training progran. The unit's testing office ensurs that
the cadets are tested pnatly when the are reagl.

(1) A leadership test is required formost
achievenents The Mitchell Award, the Earharfward,
and the SpaatAward also have a agprehensive exa,
which includes a leadership portion.

(2) The propemvear of the unifam is outlinedin
CAPM 391, Civil Air Patrol Uniform Manual. Cadets
will wear the unifam propery as part of theileadership
training.

(3) Achievamert eight and achieveent 16
include a speech andriting assigment An excellent
guide to help the cadeb icompleting this assigmert is
AFH 33337, The Tongue and Quill. The lates edition
can be davnloaded orwviewed from the national CAP web
site at www.cap.af.mil/nhg/pubs/pubs.im.

(4) Duty analses are used in Phase Il and Phase
IV adhievements and are déined n CAPP 5214, Saff
Duty Analysis Guides. For each achieweent in these
phases, the cadet beoes familiar with the respective
staff positions The cadé will perform the duties of one o
the staff positions listed in eagthase Cades in these
positiors leam from their seniormember counterparts thg
duties of these staff positions asytheork together.

d. Aerospace Education. Aerospace: The Flight of
Discovery is the text used to conduct ghportion of the
program.

(1) Aerospae Education (AE) is a conbined
sef-study and group-study program. Instructors $ould
conduct classesand group sessions that support re
cadet’s self stug
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(2) Each cadet in Phase | and Phase Il should be
assigned to an AE mentor who will assist and guide the
cadet towards mastery of the materials. Senior members,
cadet sponsor members, and Phase |11 or 1V cadets should
be identified and used to act as aerospace mentors.
Mentors should take an active responsibility for the
individual cadet’'s succeqsee CAPP 52-6, Mentoring).
The unit may purchase theAerospace: The Flight of
Discovery Instructor Guide andSudent Study Guide from
the CAP Bookstore to assist tingentors n guiding the
aerospace portioilso, check the national AP web site
(www.cap.af.mil) for links to excdlent AE guides.

(3) An aerospace test is required foary of the
achievenents The Mitchell Award, the EarharAward,
ard the SpaatzAward exans also include aoprehensive
aerospace portions.

e. Moral Leadership. Unit canmanders are to
provide amoral leadership progna for cadets. Each

squadronshould have an approved chaplain rooral
leadership fficer (MLO) to coordinaé the program.

Commandes will work with thewing chaplain in getting

qualfied chaplains and MOs appointed For units
without a chaplain or MO, the conmandermay appoint
a seniomember to conducinoral leadership training.

(1) Although coordinated Yo available chaplain

service personnel, this is not a religiomeeting but a
mord leadership formm designed to all@ cadets to

examine their ovn moral standards and values in the

framework of a guided discussion.

(2) Guidance for conducting ¢imord leadership
program is found in CAPP 2652, Values for Living.
Copies of this paphlet are available fra the National

Staff Chaplain HQ CAP-USAF/HC. Field activities and
videosmay be used to facilitatenoral leadership discus-

sions Civilian clergy and other cammunity resource
leadersmay be invited to participatwhen accanpanied
by a CAP s&ior member.

(3) The moral leadership progna should be
conducted at least oncenaonth. To advance s acadet,
participation in the progma is required. Cadediscussion

leades ard recordes should be given prior notice of their

roles to allev them time to adequatglprepare.

1-4. Policiesand Restrictions.

a. Proper Supervision. Unit cammanderswill take
all reasonableneasures necesgato protect cadstfrom
ham while under CAPsupervision Seniormembers will
be present at all activities. CAgiidelines on th Cadet
Protectin Policy are found in CRR 52-10, Cadet
Protection Policy, and taughtn CAPP 50-3, CAP Cadet
Protection Training Instructor's Guel and Student
Materials

b. Firearms. There will be no firearms, air guns,
paint guns, or any shooting device that could be used as a
weapon at any cadet activity. The only exceptions to this
policy are:

(1) Deactivated Firearms. Cadets may use
facsimile or deactivated firearms only as part of an honor
guard or color guard. A deactivated firearm is one that
will prevent the insertion of ammunition or the firing of a

weapon. A facsimile is a copy that is not capable of firing
ammunition.

(2) Firearm Training. CAP personnel may
participate in firearm training only after the wing com-
mander approves the request in writing, in advance, on a
case-by-case basis, and only when it is:

(@) sponsored and supervised by qualified
military rifle-range personnel on military installations or

(b) sponsored and supervised by qualified
personnel of the National Rifle Association, National
Skeet Shooting Association, or Amateur Trap Shooting
Association.

(3) CAPR 900-3. The firearm policies noted in
CAPR 900-3, Firearms — Assistance to Law Enforcem
Officials, will be followed.

c. Tobacco Products, Alcoholic Beverages, Illegal
Drugs.

(1) CAP cadets, regardless of age, will not
possess, chew or consume tobacco products (unless
prescribed by a doctor), alcoholic beverages or illegal
drugs, in any form, while participating in any CAP
activity.

(2) Senior members should exercise discretion
when drinking alcoholic beverages or using tobacco
products at CAP activities when cadets are present.
Seniors should avoid drinking alcohol or using tobacco at
al times when they are directly working with cadets or
when they are in a confined space with cadets. Addition-
ally, seniors who are not working with cadets should avoid
excessive acohol consumption when they can reasonably
expect to encounter cadets thereafter. Commanders may
augment these rules as appropriate for specific situations,
including, but not limited to, establishing designated
smoking and non-smoking areas or designating areas as
“off-li mits” to cadets.

d. Ultralight Vehicles. Ultralights aerolights, or any

similar type vehiclewill not be flown in ary cadé activity
(See @PR 601, CAP Flight Management).
e. Parachuting. Parachuting, para-sailing oany
associated training is prohibited as a cadet agtivit
f. Rappélling.
(1) Rappellig at CAP activities will be con-
ducted ony under the follaving conditions:
(@) On DoD installations ¥ qualified DoD
rappelmasters.
(b) Under the supervision focurrent and
qualffied DoD rappelmasters.
(c) Using ony equipmentpropery inspected
and approvefor use ly qualfied DoD rappekmasters.
(2) Region conmandersmay authoriz use of
commercial instructors, facilitie and/or equipment
provided awritten waiver is granted prioto the stat of

L

the activity. The regioncommandermust be satisfied that

the rappelling activiy will be carried outwith the utost
regard for safgt and th& commercid installations,

instructos and/a equipment meet or exceed established

DoD standards.

(3) CAP units that are dual-charterasith the
Venturing Scout progren will conduct rappellingwithin
this regulation or cleayl and umistakaby conduct itself
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under the auspices of the scouting rappelling program
only.

g. Mission Activity. Cadets may participate on Air
Force and other missions provided they meet the estab-
lished criteria as outlined in CAPR 50-15, CAP Opera-
tional Missions.

h. Policy on Abuse. The CAP, like other youth
organizations, will be alert to situations of potential abuse
of cadet members. CAP members are expected to avoid
even the appearance of impropriety involving cadets and
to report suspected abuse immediately. CAP is committed
to doing everything reasonably possible to combat the
potential for child abuse within our organization.

(1) This commitment has lead to a comprehen-
sive youth protection policy outlined in CAPR 52-10,
Cadet Protection Policy, and explained in detail in CAPP
50-3, CAP Cadet Protection Training Instructor’s Guide
and Student Materials

(2) All senior members will be screened in
accordance with CAPM 39-2, Civil Air Patrol Member-
ship, and complete the Cadet Protection Training Program
(CPPT) before working with cadets (See CAPR 50-17,
CAP Senior MembeTraining Program). Members who
have not completed the screening process (received the
leadership codéA” on the monthly membershp listing)
will not be pemitted to act as the priary supervisorat
cadet activities or associatwith cades in ary way
without the in-person supervision of a senmemberwho
has conpleted the screening process (se&P® 52-10,
Cadet Protection Policy).

i. Ageseparation. Commanders and projecftficers
shoutl be aware that there are differences \been
younger and older cadetswhich warrant consideration
when planning activities, especiallduring personal
events such as sleeping and stering. For exaple,
cades sharirg aroom or tent should be billetedith other
cadets close to theimm agewhen possible.

j. Drug Demand Reduction. CAP has a awmpre-
hensiveDrug Denand Reduction (DDRProgram. This
progran has been charteredith the responsibilit to
make the @P an enviromentthatpromotesand supports
education community involvement, social responsibility
and respecfor individuals.The DDR progran supports
the“Air ForceFamily” through CAPunitswithin 30 miles
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of an Air Force installationThis progran has evolved
into four areas:

(1) Youth initiatives.

(2) Education and training.

(3) AdoptA-Sdcool Prayram.

(4) Community service activities.

Refer to CAP 55,Drug Demand Reduction Program, for
detaik abou this effort. This information is also availablg
on the national CAP web site (www.cap.af.mil).

k. Cadet Sponsor Member. The cadet sponso
member (CSM) is anembership categgrfor parens who
want to bemore involved in their cadet’s unit.

(1) CSMs will assist their unit's cadet prograf
by providing adult supervision, overnighthaperons,
transportationandary other GADET-related task dewred
necessarand proper $the unit conmander.

(2) CSMswill pay annual nationamembership
dues.They are exenpt from paying othe dues The CSM
should apply using CAPF 12, Application for Senior
Membership in Civil Air Patrol, annotatedn red across
the top, “Cadet Sponsor.The CAPF 12 should also notg
the full nane and serial maber of the cadet(s) thae or
she is spaosoring. A FD-258, FBI Applicant Fingerprint
Card, will need to be sufitted with the application to|
HQ CAP/DP. Once the application is approved @EM
will receive a speciall annotatednembershipcardanda
special blazer-gte nanetag.

(3) CSMs will be a parent, grandparent or ledal
guardian of an active AP cadet ath their membership
teminateswhen the cadet’'membership teminates.They
will be assigned to the s® unit as the cadeThey will
complete the seniomember Level | and Cadet Protectign
Program training prograns before associatingvith the
cadets They may drive a corporate vehicle after obtainifg
proper Q\P licensing.They may ride onmilitary or CAP
transportationio events in supportfaheir function. CSMs
will not act as cre& members of QP a privately owned
aircrdt in support 6 CAP events.

(4) CSMsmay wear a of the CAP distinctive
uniforms if desired (and approvedy bthe unit con-
mander). Havever, CSMswill not wear theAir Force
style unifom. CSMswill not earn G\P grade awardsor
decorations.

-

14
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Chapter 2
PROGRAM ADMINISTRATION

2-1.The local unit normally meets weekly for approxi-
mately 2% hours.The cadet staffwith senior member
guidance, plans the progna
a. Agenda. Although program elements may vary,

thee elements should be incorporated into the cadet's
monthly unit schedule:

(1) Moral leadership forum

(2) Cadet plgsical fitness training

(3) General safgtbriefing

(4) Aerospace education

(5) Operations/mergeng services

(6) Leadership laboratory

(7) Testing

b. Attendance. Regula and active participation in

the local unit is required. Excessive unexcused absences
may be caisefor temination from CAP (See CAPR 35-3,
Membership Termination). Any school-related actiwtis
considered an excused absence. Cadet®sponsilke for
notifying the unit about school activities in advance.
School-relatd absence do not excuse a cadet from
needing to coplete the achieveent requirenents.

2-2.Introductian into the cadet progna is a two-step
process Orientation and Mmbership. The orientation
process iswhere the prospective cadet bews ac-
quaintedwith the proceduresequiranents ard goak of
CAP. The membership process iwhere tle prospective
cadet applies fomembership.

a. Orientation. The orientation process should
introduce potential cadets toA® and presdénan over-
view of the cadet prgram. Rder to CAPP 52-9, CAP
Cadet Orientation Course (Volumes 1, 2 and 3), which
provides for an excellent orientation prograhat your
unit should use.

(1) The locd unit should assign a cadetentor
for each potential cadethis mentorwill accanpary the
potential cadet during themeetings, introdue the
individual to squadron personnel, assist in the orientation
and generayl make the potential cadet fegélcame.

(2) The wunit should dmonstrate an active,
worthwhile program, in which the nes cade will wart to
participate.

(@) The first meeting is crucial. Atthis
meeting the cadet is especigllsensitive to firstmpres-
sions. Accordingy, the welcome will be wam and
sincere, thanentor canpetent and alert, andehmaterial
interesting and challenging.

(b) The cades parents should be invited to
the first meeting Parents shouldneetwith the squadron
commander (or depytcommanderfor cadety personally
to have ary questions angered. The squadron co-
mande may assignthe cadet public affairs officer, or
other qualifiedmember, to presend brief introduction of
CAP to the parents.

(3) The squadron camander may assign the
depuy commander for cadets or the cadetrtnander the
task of continualy anayzing the effectiveness of these
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orientations and tanake reconmended changes to th
commander.

b. Membership. Potential cadetsnay appl to join
the cadé¢ progran at ary time by making a fomal
application formembership usig CAPF 15, Application
for Cadet Membership in Civil Air Patrol. The initial
membershp fee includes the cost of texts and stydy
materials required for the initial part of the cadet progrd

(1) The squadroncommandermay delegate thdg
responsibiliy for ensuring thiathe cadeé membership
application is coplete before th cadé submits the
application to the Unit Mabership Board (SeeAPR 39-
2, Civil Air Patrol Membership).

(2) After the Unit Membership Board approve
the application, and the squadronnamander concurs by
signing the application, the wecadet serslthe applica-
tion and fee to HQ SP/DP.

(3) The squadroncommander will follow the
guidelines found in CRR 39-2 n initiating the active
records for those approvedy the Unt Membership
Board.

(4) Cades are officially members of G\P when
HQ CAP/DP has processed their application and their
name appears on the national cadet databageit
commandes can check the national 8P web site
(www.cap.af.mil) to see if the cadet’s applicaion has been
processedThe CAPBookstorewill sendthe new member
the Phase | and Phase Il studaterid packe and CAPF
591, Phase | and Il Certification. This fom will be
placed in the cadet's persohnescord until phase
completion.

77

2-3. Progression.

a. Each achievment in the cadet progmawill be
completed sequentigll The progression ofthe cadet
progran is shavn in Figure 21. Cadets can ogplete
Achievement 1 ay time after the date joinedill other
achievenents require a minimum 60-day separation
betveen conpletion of each of the achiements (excep
as noted in Chapter 6 for JRQ).

(1) The Mitchell Award will not be completed
earlier than 1@nonths fran thejoin date.

(2) The EarhartAward will not be completed
earlier than 24nonths fran thejoin date.

(3) The EakerAward will not be canpleted
earlier than 3@nonths fran thejoin date.

(4) The SpaatzAward will not be completed
earlier than 3@nonths fran thejoin date.

b. Commanders should encouragee timaximum use
of their cadets both in planning dinonductingthe cadet
progran. Senior members have th responsibiliy to
ensure that adult leadership and supervision is providdd in
order for the cadets to achieve theissions and goals.

c. The written and perfanance requinments of
each achieweent will be accamplished before the
squadron caommander (or depytcommande for cadets)
sigrs the achievenent campletion foms (CAPF 59,
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Phases I, I, 11l and IV Certifications, and CAPF 66,
Cadet Master Record).

d. CAPR 50-4, Test Administration and Security,
governs al tests. Unit commanders may order the original
Mitchell and Earhart Award exams from HQ CAP/CPR
using CAPF 55a, Request for Examination, if your unit
does not have a set. Also, units may make a reasonable
number of copies of the Leadership and Aerospace
Education test booklets and the answer keys as long as test
control procedures found in CAPR 50-4 are followed.
Each copy made of the test will be sequentially numbered
and inventoried.

e. Each unit will submit a CAPF 53, Sgnature
Verification Card, to HQ CAP/CPR. A new card will be
sent to National Headquarters when there is a change in
any of the positions noted on the form.

f. The squadron commander, or deputy commander
for cadets in a composite squadron, may sign the unit
commanders blok on CAPF 591, CAPF 592 and
CAPF 593. A copy of this form should be maintained in
the unit’s files.The CAPFs 59may be reproduced locall

g. It is the cadet’'s responsibilitto ensure that the
completed CAPFs 59 are sgto HQ CAP/CPR. hdividu-
als may fax the CAFs 59 to HQ CAP/CPR (fax:
334.953.6699). It is the cadetresponsibily to mail the
cadet phase packet orders dirgttl the QAP Bookstore.

h. The milestone avards (Mitchell, EarhaytEaker

and Spaatz) are not official until National Headquarters

verifies the CARFs 59 and inputs the infoation intothe
nationa cadet database. Cadet®y check the national
CAP web site (www.cgp.af.mil) to see if their award is
posted The CAPFs 59 are kept a file at Natioal
Headquarterfor 3years.

i. Squadroncommandes may grant oral testing, as

the situatilm warrants, using agomon sense and good

judgement.
j. Squadron cmmanderswill provide opportunities
for cades to test for their achieveentsat least evely 30

days.

k. Cadetswho fail to progress in the cadet program

by completing at leastwo achievenents peryearmay be
teminatedfrom the progran (see @QPR 353).

I. Squadron comanders, or the peaplthe com-
mander designateswyill evaluae a cadet’s progression
through each phaseybusing the CARF 50, Gdet
Progression Evaluation.

m. The Cadet Progress Charts (see Figures 2-and

2-3) are designedor squadron use in tracking cadet

progress.

n. Ther are severh CAP forms used in the cadet

progran. These include, but are notmited to, those
shown in Figure 24.
0. Therr are severd CAP regulations and paphlets

usel in the cadet progm. These include, but are not

limited to, those shwn in Figure 2-5.

p. The CAPF 66,Cadet Master Record, and G\PF
664 Cadet Physical Fitness Test Scorecard, serve as a
recordof cadet accmplishments andwill be established
when a cadet joins the unit. Whawrade is transferre to
another unit, commanders should carefylireview these
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records for accurag and conpleteness. If, during transfer,
a cadet has partiall completed se elanents of an
achievenent, the coomander will record thee accon-
plishments in the Progran Requirenents” section of
CAPF 66.All recordswill be treated in accordanasith
CAPR 10-2, Files Maintenance and Records Disposition,
and CAPM 392, Civil Air Patrol Membership.

g. Cadets are eligible to particigain same of the
Air Foree Institute for Distance Learning (fonerly called
ECI) correspondence progna for CAP dter receiving
their Mitchell Award. See Figure 2-Which includesalist
of the ECI courses cadet®my take.

r. Commanders may check thei unit's national
records at antime through the national CAReb site
(Www.cap.af.mil), which is updated daily. Errors with the
on-line cadet wards may be corrected Y e-mailing
cpr@cap.bmil, or by faxing HQ QP/CPR fax:
334.953.6699)with the supportingdocunentation (see
CAPM 392, Civil Air Patrol Membership, for guidelines
on correcting other data). Your unit no longer requires
themonthly printed records, please ngtiflQ CAP/MS so
they may removeyou from the distribution list.

s. The Mitchell Award marks the copletion of
Phae Il, the Earhart Award marks the cmpletion of
Phase Ill and the Eaké&ward marks the copletion of
Phase IV.These phases&nat completeduntil National
Headquarters credits thesdestone avards.

2-4.Phase |. The Learning Phase invols¢hree achieve-
ments. Progression begindien the cadet’'sname appears
on the national CARveb site.

a. Cadetawill not wear the CARuniform unles they
fully comply with CAP dress andjrooming standards.
Full compliance is required befer Achievamnert 1 is
completed.

b. Cadets should coplete the self-studportion of
the first three achiewments. Each achieweent is naned
to bring attention to CAP and aeronautical achieets:

Curry — Civil Air Patrol’s first National Conmander

Arnold — US airpever develoment

Wright — Developnent of heavier than air flight

c. The nplysical fitnes requirenens include
successfult completing the Cadephysical FitnesJ est as
outlined in CAPR 52-18. Cadetsvill need to pas the
CPFT for evey achievenent.

d. Leadership training deals prarily with the
military-style leadership aspects of cadet.lifests basedl
upon thel.eadership: 2000 and Beyond text, will need to
be passedavith a grade H70% o higher The squadron
commande may allow having these tests corrected fo
100% ly going over the questionmissal with a cadet
officer or seniormember. Record shoutl indicaie what
the cadet originalf scored to evaluate their ongoirlg
perfomance The practical exercises found in tHe
Leadership 2000 textwill also need to be passed.

e. Aerospae educationis introduced in this phase.
Aerospace education is andioined self-stug ard group-
study progran. For this phase, the chapter tests do I‘uot
have to be taken sequentyalbut all testswill need tobe
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taken. The aerospace education untimed, closed-book
tests will need to be passed with a grade of 60% or higher.
Once passed, the tests will be corrected to 100% by going
over the questions missed with the AE mentors. Records
should indicate what the cadet originaly scored to
evaluate their ongoing performance. NOTE: The 60%
passing standard is an interim standard until the arrival of
the new aerospace education texts. The standard will then
return to 70%, correctable to 100%.

f. Moral leadership is introduced in this phase, and
the cadet's active participation is required. Cadeil
only receivecredit for participation inmoral leadership
for their current achieveent.

g. A Phase | Certificate of Completion should be
awarded at the completion of this phase (uséttachment
1). This certificatewill be locally reproduced. Daot send
completed copies of this certificate tNationd Head-
quarters. National Headquarters does not stock this
certificate. Hovever, the certificate is available on the
national CAP web site (www.cap.af.mil).

h. A new cadet grade is earnedhen the cadet
completes each achierent aml the squadrorcommander
(or depuy conmmanderfor cadets) signs theAPF 591.

2-5.Phase Il. The leadership phase involves five
achievenents As with Phase |, each achiewent is
named to bring attention to aeronautical and aerospace
achievenents:

Rickenbacker — Flying skills

Lindbergh — Long-range flight and charting skills

Dooalittle —Blind flight

Goddard — Rocket design

Armstrong — Space exploration

a. Physical fithess and squadron actyiparticipa-
tion continueswith the sane criteria as found iRhase |.

b. Moral leadership training continue€ades will
serve as a recorder once and discussion featte during
this phase and Phase llI.

c. Aerospace education continues usithg same
criteria found in Phase |. Cadetsill complete the
remaining chapter tests not mpleted h Phas |. Starting
with Achievament 8, the cadetill also sere as an
aerospae menta to the cadets styihg their Phase | or
Phae Il aerospacenaterials.A guide to being anentor is
found in CAPP 526, Mentoring.

d. Leadership training continues using themesa
criteriafoundin Phag I. Drill is an inherent part of every
cadet’s training and is required in the leadgrgortion
of this phase. Evgrunit has an opportungitto demon-
strate their skills ¥ participating inwing, region and
national canpetitions.

e. For the cadet chiemaster sergean(C/CMSgt)
grack (Achievament 8), in addition to the AEnhentoring
requiranent, the cadewill write a 300 to 500-word essay
and present to the unit a ® 7-minute speechon one of
the following topics (see Figure 2-6, Gradi@ritique, for
help in evaluating theriting and speech assigents):

(1) Identify a historical leadeand compare or
contrastyour leadership “sle” to this leader’s “stle.”

(2) Assess theniportance 6 history to being a
leader & today.

(3) Describe the difference heg¢en “follower-
ship” and“leadership.”

(4) Descrite how the Air Forcés (or AP's)
Core Values have influencgdur leadership “ste.”

f. Participation in an enaagment (se& Chapte 5)
and a passing score on thenmpehensive Mitchélexam
are required to auplete this phase.

g. For theGeneral Billy Mitchell Award, the cadet
will pass the awmprehensive aerospace and leadership
closedbodk, timed 1%-hour testwith a grade ¢ 80% or
higher. When the cadet’s Mitchéward is postedt the
nationd CAP web site, the cademay wear the cade
second lieutenant (C/2tt) grade.After this award is
recorded, the cadetay apply for CAP scholarship (see
Chapter 4). If the cadet should eventyalhoose to enlist
in the United States Air Force, the grade of E-@&ill be |

awarded upon enlistent AETCI 36-2002 Chapte 2,
Table 2.1).

2-6.Phase Ill. The conmand phase consists of thr(ie
achievenents flight commander, athinistrative officer
ard public affairs officer. In this phase, the cadet ,is
expected to deonstrate qualitie of command Progressl
throuch this phaseis recorded on CRF 59-2,Phase Il
Certification, which is included in the Phase Il package.

a. Leadership, pysical fithess, squadroractivity
participation andmnoral leadership training contiewith
the sane criteria as found in Phase 1.

b. Aerospace educatiomentoring continues using
the sane guidelines of the previous phase. In additipn,
each achieweent in Phase Il requires mpleting chapter
review tests based upomvd chapters bthe designated
aerospace text.hese testwill be taken sequentiall

c. The cade will becane familiar with the duties of
the respective staff positions (See RFr62-14, Saff Duty
Analysis Guides). The cadetill write about each position
in the Saff Duty Analysis (SDA) for this phase andill
satisfactoriy fulfil | at least one of the three staff positiofps
of Phase Ill. Squadron nomandersmay assignmore than
one cadé to these positiond he squadron comander, or
designatedindividual, will grade each SB essy for
grammar, organizationand content, as applicable for tije
staff position, before approving thwritten anaysis (see
Figure 2-6, Grading Critique, for help in evaluating the
writing assigment).

d. For theAmelia Earhart Award, the cadewwill
pas the comprehensive aerospace education and leader-
ship closedbodk, timed 1%hour testwith agrade of 80%
or higher. When the cadstEarhartAward is posteé on
the national @P web site, the cadanay wea the cadet
captain (C/Capt) gradéfter this avard is recorded, th
cadet is eligible to appl(at ag 17) for the International
Air Cadet Exchange AICE) Progran (see Chapte 4).



e. There will be additional regulations in the Phase
I11 packet that the cadet receives from the CAP Bookstore.
Some will be needed for the next phase and duplicates
will not be furnished.

2-7.Phase 1V. The executive phase involves five
achievements: leadership officer, aerospace education
officer, operations officer, logistics officer, and cadet
commander. Progress through this phase is recorded on
CAPF 59-3, Phase |V Certification, which is included in
the Phase IV package.

a. The leadership, CPFT and mora leadership
requirements of Phase Ill will continue, except that the
cadet will serve as a discussion leader twice during the
moral leadership forums during this phase.

b. The SDA requirements of Phase Il continue. The
cadet will write about each position in the SDA for this
phase and will satisfactorily fulfill at least one of the five
staff positions of Phase 1V. Squadron commanders may
assign more than one cadet to these positions (squadron
commanders may consider cadets serving as cadet vice
commander or cadet executive officer as fulfilling the
SDA equivalent to the cadet commande).

c. Aerospace education continues with the cadet
assuming the role of aerospace instructor, instructing the
Phase | and Phase Il cadets on the aerospace portion. In
addition, Achievements 14, 15 and 16 require completing
chapter review tests based upon two chapters of the
designated aerospace text. These tests will be taken
sequentialy.

d. For the General Ira C. Eaker Award, the cadet
will complete Cadet Officer School (COS), Region Cadet
Leadership School (RCLS) or ECI 13. The cadet will
write a 500- to 700-word essay and present to the unit a 5-
to 7-minute speech on the tapof: “Descrile ard assess
your leadership gte. Include inyour assessernt how
your leadership gte has developed siaccompleting
Achievament 8” (see Figure 2-6, Grading Critiquier
help in evaluating thewriting and speech assigents).
The speech andwriting requirenents will be accaon-
plished after copletion of Achievenent 16. If the
Nationd Headquarters'master cadet database does not
shav COS (RCLS or ta ECI 13 coursé completion, then
the cadewill need to ensure that a gppf the individ-
ual's COS certificate (or RGS certificate or a cgpof
ECI Fom 9 noting successful ampletion of the ECI 13
cours@ is sentwith the CAPF 59-3. When the cadet’s
EakerAward is posted on the nationaA€ web site, the
cadetmay wear the cadet lieutenacolond (C/Lt Col)
grade After receiving the EakeAward, the cadet is
eligible to take the aoprehensive exa for the Spaatz
Award.

2-8.The Spaatz Exam. Examinations for theGeneral
Carl A. Spaatz Award are orderedfrom National
Headquarters and amhistered ly thewing liaison officer
(LO or LNCO). To reques the exam, the squadron
commande will submit the CAPF 55a, Request for
Examination, to the wing liaison officer,who will verify
the information and sign the CA 55a. The liaison
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officer will contact thewing before contacting the
examninee to agree upon a test date. On the testing date,
the examinee will report in a proper unifon with a
currentCAP membership card to the liaison officer at tije
designatd place and time. This officer has the right to
refuse to administer the exmination if the exainee’s
groaming and/or appearance do noeet AP standards

or if the exaninee’s attitude is unacceptable.

a. The Spaatz exaconsists of:

(1) A closedbook, tmed aerospace test.

(2) A closedbook, timed leadership test.

(3) An essg written from a selection ofmoral
leadership topicsThis essg will be gradedon grammar,
organization and contentya board b qualified evaluat-
ors at National Headquarters

(4) A Cadet Physical Fitness Test (CQPFT)
following the guidelines found in GZR 52-18. Prior to
administering the @FT, the liaison officerwill ensure
that the cadet can participate in timle run or has prope
documentation placing the cadet in phical fithess
categoy lll. When a liaison office believesextenuating
circumstances exist, tiyewill obtain awaiver in advanceg
from HQ CAP/CP.

b. When the exaination is caonplete, tke liaison
officer will send the original CRF 55a, the original
multiple choice anaer sheets and the egs#a HQ
CAP/CPR. The liaison officer will maintain a cop of
these foms and anser sheets for year. HQ QP/CPR
will coordinate the grading of all portions tfie exam
(excep the liaison officer will certify the CPFTportion).
The passing score is 80f6r each closethook test, 300
points on the CPFT and successfuimptetion of the
essy.

(1) Inthe case o failure, Nationd Headquarters
will notify thewing liaison officer, thaving headquarters,
the unit canmander, and the cadet concernitng parts
failed and the procedures to retake the exdf a cadet
fails a first time, that cadetnay retake the failed por-
tion(s) no earlier than 60 gs from the dake of the first
test If the cadet fails a seconang, that cadetay retake
the failed portion(s)no earlier than 120 d& from the date
of the second test. If the cadet fails a thirdeti the cadet
is no longer eligible to test.

(2) When the cadet passes all past the exan,
Nationd Headquartersvill prepare the certificate package
and foward it to the wing liaison officer. National
Headquartes will notify the region, wing and unit
commandes tha the cadet has passed. National Hehd-
quarterswill also notify the cadet that s/he passed,
which time the cadetmay wear the cadet colonel (C/Co
grade.The wing liaison officerwill assi$ in making the
necessayr arrangenents for anappropria¢ presentation
ceramony. This is the highestveard that @\P cades may
earn.

c. The Spaat exans need to & recorded at HQ
CAP/CPRbefore the cadet reaches the end ofrtioath
of his/her 2% birthday for the cadet to be eligible for the
award.

2-9. Award Presentations. Canmanders,in coordination
with the cadet (and th&ing liaison officer as approprigte
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should arrange an appropriate award ceremony as soon as
possible after the award has been earned.

a. All individua achievements and the Phase |
Certificate. The cadet commander or squadron com-
mander (or higher) may present these awards.

b. Generad Billy Mitchell Award. The group
commander (or higher), the wing director of cadet
programs, or a state or federal government official may
present this award.

¢. Amelia Earhart Award. The wing commander (or
designee) or higher, or state or federally appointed official
may present this award.

d. Genera Ira C. Eaker Award. The region com-
mander (or designee) or higher, or a state or federally
elected official may present this award.

e. Genera Carl A. Spaatz Award. An USAF or CAP
general officer, governor, federally elected officia or a
cabinet-level official may present this award.

2-10. Other Awards. CAP awards are designed to
recognize heroism, service and program achievements.
Prompt recognition of awards earned will promote esprit
de corps. Refer to CAPR 39-3, Award of CAP Medals,
Ribbons, and Certificates, for details concerning the
awards that may be earned.

2-11. Promotions.

a. When the squadron commander, or the deputy
commander for cadets, signs a cad€lAPF 59, they are
attesting to the cadet’s abjlito assme the next grade.

b. Therewill be no tanporary promotions.

¢. Therewill be no discretionargrades.

2-12. Demotions. The unit commander may demote a
CAP cadetwith cause up to anaximum of three earned
achievenents Notification of the denotion will be in
writing by the unit canmander to the cadet, and courtepy
copied to the next higher echeldrhe denotion will not

affectribbonsworn on the unform, but just the achieve
ments earnel (and ary grade associatedvith these
achievenents) The demoted achieveentswill need to be
re-earned tlough satisfaary performanceover aperiod

of 60 dgs per achiewment. F the cadets performance
does nowarrant a one achiexrent promotion at the end

of 60 das, temination or non-rengval action may be

taken in accordancenith CAPR 35-3 Membership

Termination. The denotion period begins the date the ugit
commander approves the metion request ithere is no

appeal.The cadetmay appeal the deotion decisionby

writing a letter ofjustification to the cmmander of the
next higher echelon, courtesopied to the unit ao-

mander within 30 dgs of receiving the dwotion notice.
The echelon aomander (nomally at the groyp or wing

level) will rule on the cadet's appeal requesthin 30

days of receiving the appeal requdstter. The echelon
commande is the final authoriy on all cadet dmotion

actions Cadetswho appeal a dueotion are ineligible to
advance to the next achiewent unti the echelon
commander rules on the appedlf the demotion is

approved after an appeal.etbade will be immediately
demoted. If the deotion is overturned after an appeal, the
cadet will be allowed to progress saif no demotion
occurred.




CAPR 52-16(E)

Figure 2-1. CAP Cadet Program Achievement Specifications and Awards
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ADDITIONAL
RE UIREMENTS

ACHIEVEMENT 8
RE UIREMENTS

ACHIEVEMENT 7
RE UIREMENTS

ACHIEVEMENT 6
RE UIREMENTS

ACHIEVEMENT 5
RE UIREMENTS

ACHIEVEMENT 4
RE UIREMENTS

ACHIEVEMENT 3
RE UIREMENTS

ACHIEVEMENT 2
RE UIREMENTS

ACHIEVEMENT 1
RE UIREMENTS

CADET PROGRESS CHART THROUGH MITCHELL

NAME

Figure 2-2. Cadet Achievements Through Mitchell
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Figure 2-3. Cadet Achievements Through Spaatz CAPR 52-16(E)
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7 Cadet Listing of Specia Activities
8 Requisition for Publications and Blank Forms
15 Application for Cadet Membership in Civil Air Patrol
20 Encampment Report
31 Application for CAP Encampment or Special Activity
50 Cadet Progression Evaluation
53 Signature Verification Card
55a Request for Examination
59-1 Phase | and Il Certification
59-2 Phase Il Certification
59-3 Phase |V Certification
66 Cadet Master Record
66a Cadet Physical Fitness Test Scorecard
77 Cadet Flight Orientation Program Syllabus
95 Application for CAP Scholarships
*VA 52-1 CAP Cadet Program Achievement Specifications and Awards
*VA 52-2 Cadet Progress Chart Through Mitchell
*VA 52-3 Cadet Officer Progress Chart Through Spaatz

*VA—Visual Aids
Figure 2-4. CAP Forms Frequently Used in the Cadet Program

CADET PROGRAM PUBLICATIONS:

CAPP 52-6, Mentoring

CAPP 52-9, CAP Cadet Orientation Course (3 volumes)
CAPR 52-10, Cadet Protection Policy

CAPP 52-14, Saff Duty Analysis Guides

CAPR 52-16, Cadet Program Management

CAPR 52-18, Cadet Physical Fitness Test Manual

CAPP 216, Cadet Program Officer--Specialty Track Sudy Guide
Leadership: 2000 & Beyond (3 volumes)

PUBLICATIONSTHAT INFLUENCE THE CADET PROGRAM:

CAPP 3, Guide to CAP Protocol

CAPR 10-2, Files Maintenance and Records Disposition

CAPM 20-1, Organization of Civil Air Patrol

CAPR 20-3, Charters and Other Organization Actions

CAPP 33-1, Cadet Recruiting and Orientation Pamphl et

CAPR 35-2, Notification Procedures In Case of Death,
Injury, or Serious lliness

CAPR 35-3, Membership Termination

CAPR 35-6, Aeronautical Ratings, Emergency Services,
and Ground Team Badges

CAPM 39-1, Civil Air Patrol Uniform Manual

CAPM 39-2, Civil Air Patrol Membership

CAPR 39-3, Award of CAP Medals, Ribbons, and Certificates

CAPP 50-1, Commander’s Guide

CAPM 50-1, Introduction to Civil Air Patrol

CAPP 50-3, CAP Cadet Protection Training
Instructor’s Guide and Student Materials

CAPR 50-4, Test Administration and Security

CAPR 50-15, CAP Operational Missions

CAPR 50-17, CAP Senior Member Training Program

CAPM 50-20, CAP Model Rocketry Program

CAPP 55, Drug Demand Reduction Program

CAPR 55-1, CAP Emergency Services Mission Procedures

CAPR 60-1, CAP Flight Management

CAPR 62-1, CAP Safety Responsibilities and Procedures
CAPR 62-2, Mishap Reporting and Investigation
Constitution and Bylaws of the Civil Air Patrol

CAPR 76-1, Travel of CAP Membersvia Military Aircraft

and Use of Military Facilities and Vehicles
CAPR 100-1, Communications (Volume 1)
CAPR 147-1, Army and Air Force Exchange Privileges of

CAP Members
CAPP 151, Sandards, Customs and Courtesies
CAPR 160-2, Authorized Medical Care at Air Force Hospitals
CAPR 173-4, Fund Raising/Donations
CAPP 190-2, CAP Primer
CAPP 265 Series, Moral Leadership information
CAPR 900-2, Use of CAP Seal and Emblem; Use and Display of the

United Sates Flag and CAP Flags
CAPR 900-3, Firearms — Assistance to Law Enforcement Officials
CAPR 900-5, The CAP Insurance/Benefits Program
AFM 36-2203, Air Force Drill & Ceremonies Manual
ECI 02010, CAP Public Affairs Course
ECI 02130A, CAP Scanner Course
ECI 02130B, CAP Mission Observer Course
ECI 02130D, Introduction to the CAP Emergency Services Course
ECI 02170, CAP Safety Officers Course
ECI 13, The CAP Officer Course

Aerospace: The Flight of Discovery
Flight of Discovery Instructor Guide
Flight of Discovery Student Guide
CAP Core Values
USAF Core Values

Figure 2-5. CAP Publications Frequently Used in the Cadet Program
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SPEAKING CRITIQUE

NAME CAP GRADE CAPSN CHARTER
SUBJECT OF SPEECH SCHOOL DATE
RATING CRITERIA OUTSTANDING EXCELLENT SATISFACTORY MARGINAL

SUBJECT (Well defined; appropriate)

ORGANIZATION (Logical; flows naturally; examples are used and cited)

CLARITY (Not hurried; easy to understand; not simply a reading of the notes)

OVERALL EVALUATION

REMARKS
WRITING CRITIQUE
NAME CAP GRADE CAPSN CHARTER
SUBJECT OF WRITING ASSIGNMENT SCHOOL DATE
RATING CRITERIA OUTSTANDING EXCELLENT SATISFACTORY MARGINAL

SUBJECT (Well defined; appropriate)

ORGANIZATION (Logical; flows naturally; examples are used and cited)

MECHANICS (Spelling; correctly documented; grammar and sentence structure)

STYLE (Easy to read; relevant; substantive)

OVERALL EVALUATION

REMARKS

Figure2-6. Grading Critique
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Chapter 3
CADET ADVISORY COUNCILS

3-1. Purpose. A Cadet Advisory Council (CAC) will be
| established at the national, region and wing levels. The
purpose of the CAC isto:
a. Provide an organization where cadets gain
leadership experience at higher organizationa levels.
b. Aid the commanders in monitoring and imple-
menting the cadet program.
| c. Make recommendations for
running the cadet program.

improving and

3-2. Duties.

a. The CAC has no authority to implement policy.
Any recommendations to improving the cadet program
will be sent to the Director of Cadet Programs of that
echelon within 30 days of council meetings for action.

b. Region and wing commanders are authorized to
establish a CAC Constitution & Bylaws, or an Operating
Instruction (Ol), as necessary to accomplish their CAC
purpose without the need for approval of HQ CAP/CP.
These procedures should include items such as:

(1) Succession of elected officials

(2) Voting procedures

(3) Group representation (for those wings with a
group structure)

(4) Mesting procedures

c. If ary council members peformane or conduct
drops belov desired @P standards, the apponting
authoriy shall revoke that individua appointnent and
will appoint a replacment.

d. Alternate representatives have no vateles the
primary representative is absent.

3-3. Composition.
a. The CACwill consist ofone cadé representative
and one alternatigom each echelon.

(1) Region commanderswill appoint a national
CAC representatieand alternate fron ary Phase 1V cadet
officer in their region.

(2) Wing canmanderswill appointaregionCAC
representative and alternaterfrary cadé officer in their
wing.

(3) Composit ard cadet squadron camanders
will appoint awing CAC representatie ard alternae from

ary cadet in their unit. Squadrons not haviagcadet
officer may appoint a cadetith the highestqualifications.
Cadets appoted wing CAC members should have the
Mitchell Award.

b. Each appointee and alternatéll be designated
on a CAPF 2a, Request for and Approval of Personnel
Actions. A copy of this fom will be forwarded to the
director d cadet prognas at the next higmeechelonfor
approval.

c. The primary representatives and current officers
are eligible to be elected toetbffice of chairpersonyice
chairperson and recorder.

d. Eadh council will convene as specifiedybthe
respective echelon omnander. Havever, councik will
conveneat least wice annual). Meetingsmay be held
electronicaly. Canmanderswill ensure adut supervision
at allmeetings.

3-4. Term of Office.

a. Cadets are appointed to thACfor a tyear term
of office. They may be reappointedfor only one addi-
tiond tem at each echelon. While assigned to te0Ca
cadet elected to an officer positigchairperson vice
chairperson, recorder)nay hold that position for a
maximum of 1 year at each echelon.

b. The beginning and tenination of the tem of
office will coincide with the beginning ofthe summer
National Boardmneeting.

c. Wing and region CA& representative will be
appontedno later han 1 dly.

3-5. Awards. All primary members of each BC are
authorized towear the @C ribbon with appropriate
device upon satisfactoyilcompleting ther terms of office

(See Figure Q). The ribbon and deviceare permanent
awards. Haovever, the shoulder cords serve ameans of
identifying current prinary CAC members and shhlbe
worn only during the tem of office. CAPM 391, Civil

Air Patrol Uniform Manual, outlines the propewea of

the shoulder cord.

Awards and I dentification for CAC M embers

LEVEL Deviceworn on the CAC ribbon is: Shoulder cord worn by all members of the CAC will be:
National Gold Star Gold

Region Bronze Star Blue

Wing None Red

Figure 3-1. Awards and I dentification for CAC Members
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Chapter 4
CADET ACTIVITIES

4-1. Special Activities. National Cadet Specia Activities
(NCSA) are designed to provide cadets with incentives
and motivation toward greater participation in the cadet
program. Specia activities broaden the experiences of
participants and contribute directly to knowledge of career
opportunities both in the military and in the civilian fields.
Many activities are established, controlled and conducted
at squadron, wing, and region levels.

a. Quadifications and requirements for al national
cadet specia activities are published and distributed
annually by National Headquarters in the November and
December issues of the Civil Air Patrol News. This
information is also available through the national CAP
web site (www.cap.af.mil). Applicants will fulfill all
requirements established for the activities for which
application is made. Inability to meet any of the published
criteria will automatically disgualify an applicant for
selection.

b. Refer to the November or December issue of the
Civil Air Patrol News for complete details about €eligibil-
ity and application procedures.

c. Wings may hold a “Special Activities Review
Board” to allow their commander to gain a better
understandingf the cadetsvho are appling for national
or regional activities. Selection boamfsy be ofseveral
types:

(1) A documentation and application revieby
experienced personnel as detgred and selecteby the
wing commarder or designee.

(2) A formal interviev board conductedby
experienced personnel as daetered and selecteby the
wing canmander or designee in oneroore locations.

(3) A combination d the above.

4-2. Orientation Flights. The Cadet Flight Orientation
Program is designed to expose cadetgygneré aviation
throuch a series of flights.These flightsmay be in
powered or glider aircfa

a. Cadets17 yearsof ageor younger areenmuraged
to participate in the flight orientation progngcades 18-
20 years old may participag in military orientation
flights).

b. The definition of an orientation flight is outlined
in the CAPF 77, Gadet Flight Orientation Program
Syllabus, and is usedybpilots to conduceachflight. The
criteria to becane a CAP flight orientation pilot is
outlined in CAPR 60-1,CAP Flight Management.

c. Orientation flightswill not be credited towards
ary flight ratings (solo, private pilogtc.).

d. Cadets are able toyflas much @& possible but
only five front seat flights ahfour back sea flights will
be reimbursed (see BPF 77). Flightsdemonstraé basic
flight maneuvers, navigational, and nomunications
techniques asvell as pre-flight planning and post-flight
debridings. Two cadets ormore may fly per sortie
depending upon the capahjliof the aircraft CAP cadet
orientation flights may be classified as eithecorpo-

rate/private ormilitary, although onl corporate/private
flights are reinbursable.

e. For cades to receive credit for orientation flight
and thewings to qualiy for reimbursement, a conpleted
CAPF 7, Cadet Listing of Special Activities, will be
forwarded to HQ @P/CPR for processing féer the
CAPFs 77 are transferred to a APF 7 master listing.
CAPFs 77 receivel at National Headquarters are npt
returned and are not creditdélthe unit orwing fails to
sulmit the CAPF 7 within 90 dgs of the flight activiy,
reimbursenent may not be processed. Units amdngs
may sulmit the CAPF 7 by fax to HQ CAP/CPR (fax:
334.953.6699). Wig commanders may supplement the
reimbursenent procedureswithin ther wings without
prior approvafrom National Headquarters.

f. Reimbursement rates are found inAPF 77.

4-3.Flight Scholarships. Training in airplanes and
glidersmay be accaplished at a centralized event (like
the Nationd Flight Academy) or on an individual basis.
All cade flight training will meet the guidelines found in
CAPR 60-1, CAP Flight Management. Refer to theCivil
Air Patrol News for details about gn national flight
scholarships that are availablEhis information is also
available on the national CAP web site (www.cap.af.mil).

4-4, Scholar ships. Oneyea monetay awards are offered
to eligible members on a cwmpetitive basisThe number
ard amount avarded eachyear is based on the total
amountof scholarshp funds available for thatear. Refer
to the October issue of éhCivil Air Patrol News for
complete detaik about eligibiliy and application proce
dures This infomation is also available on the natiorgl
CAP web site (www.cap.af.mil).

4-5.USAFA Preparatory School. Eachyear, National
Headquartey submits nominations to the Air Force
Acadeny for three qualified cadenembers to attend the
Academy’'s Preparatgy School (URFAPS). The
Academy’s Preparator School isa 1-yea progran that
increases a student's potential forméskion to the
Academy and for successful ampletion of theAcadeny
curriculun. Many of the studentsvho enter the US-
FAPS complete the requiments, graduate, and are
offered an appoinent to theAcademy. Thos nominated
by National Headquarters are not guarattegpoint-
ment to the USAF Acadeny or the URFAPS. Refer to
the October issue of ¢hCivil Air Patrol News for
complete detaik about eligibiliiy and application proce
dures This infomation is also available on the natiorgl
CAP web site (www.cap.af.mil).

4-6.Color Guards and Honor Guards. To enhance
CAP's image to the public, ever squadron should
devebp a wmlor guard ad/or an tonor guad. The
squadron cmmander may assign tk cade leadership
officer the responsibilitto select and traithe guard The
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squadron commander may arrange competitions with
nearby squadrons. Squadrons may establish more than one
type of guard. All guards should be used for appropriate
occasionsin your local community.

4-7. National Competition. The National Cadet
Competition (NCC) enables cadets to model traits of the
highest standards of leadership and personal responsibil-
ity. The NCC includes the National Drill Team Competi-
tion and the National Color Guard Competition, both
usually held the last week of December at National
Headquarters. Refer to the national CAP web site for
more information (www.cap.af.mil).

4-8. Regional Cadet Leadership Schools. The Regional
Cadet Leadership Schools (RCLS) provide courses to
increase knowledge, skills and attitudes as they pertain to
|eadership and management. Each region may host a week
long RCLS. Eligible cadets will be in, or preparing to
enter, cadet leadership positions within their squadron.
Cadets should contact their wing director of cadet
programs to find out when the next RCLS will be offered
and what the requirements are.

4-9. The International Air Cadet Exchange Program.
Cadets and senior members may apply for the Interna-
tional Air Cadet Exchange (pronounced I-A-C-E) and
sene as “Ambassadors” to various countries thatmaote
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international understanding, gomidl, and friendship
among young peoplewho have a cmmon interest in
aviation.

a. You may explore these countries through gliding,
mountain climbing, tours, orientatio flights, museuns,
various sports activities, antheet cadets frm abroad and
their families. While being honoredt various receptions,
you may alsomeet fanous celebrities omilitary/political
dignitaries.

b. This prestigious actiwtis a rewarding experience
that lasts approriately 3 weeks. @QP, the USF ard the
hodg countly cove the costs ofmeals, lodging, and airfare.
The required ACE unifom and incidentals costare
abaut $500.

c. |IACE is availabk to cadetsvho have earned the
Amelia EarhartAward ly 31 December before the year
attending ACE and are at least }jéars of agey1 July
of theyear attendingACE. Seniomember escors will be
senior rated in the Cadet Progna Officer Specialty
Track (CAPP 216) B 31 Decenber bdore the year
attendinglACE and be at least 3ars of agey1 July
of theyear attendingACE. The host counyr may impose
same additional qualifications or restrictions. Refer to the
national CAPweb site for details aboweligibility and
application procedures (www.cap.af.mil). This informa-
tion is also announced in the Naoniger issue othe Civil
Air Patrol News.
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Chapter 5
ENCAMPMENTS

5-1. Encampments.

a. Encampments are designed to provide CAP
members the opportunity to:

(1) Apply knowledge gained in the cadet and
senior programs to practical situations.

(2) Develop agreater understanding of CAP and
Air Force missions and capabilities.

(3) Develop their leadership potential.

(4) Enhance interpersonal relationship skills.

(5) Develop time-management skills.

(6) Ingtill group cooperation and teamwork.

(7) Inspire asense of discipline.

(8) Challengetheindividual to exceed.

(90 Enhance the local unis cadet progm.

(10) Aid in retenton andmotivation.

(11) Present an introduction to theiliary.

b. Regbns and wings are authorizedtsuppement
this chapter as nessay to acomplish their purpose
without the need f@ written approval of ) CAP/CP.

c. When rational encampments are held, their
primary goal,in addition to the gda stated above, is to
help standardiz bast cadet training across g¢hnation.
These enampments are supeiental to tke wing's
annualencampments.

5-2. Philosophy. An encampment can be tB most
significant, worthwhile training experience ina CAP
cadet's careerTraining s what the enampment isall
about. To achieve theverall goals, a posite attitude is
es@ntial. Each staffnember has an obligatioto learnas
much as possible rl to dfer the highest quality of
training to others.The s&ff will always remember that
their first duty is tothe members otthe basic flight.

5-3. Authority. For wing en@mpnents the wing DCP
recomnends theencampment commander for tie wing
commander’s approval. Subordinate fftanembers are
apponted o persmnel authorizations. HQ @P/CP
selects the nationancampmert commande along with
the essendl senior leadership for # national
en@ampments.

5-4.Location and Duration. Encanpments are
conducted under &P supervisiorwith Air Forae advice,
assistance and cooperatiofhey may be conductt at
active duty, Natiod Guard or Reser/bass. They may
alo be conducted at an communily, state or other
nationd facility (induding DoD installatins). t is
preferred that thg be conducted over a singleng period,
not to exceed 14 g¢sg; however, they may be condwcted
over a period of successivaveelends A joint
enampment may be conducted beken wings Joint
enampments with the Air Cade League ofCanada are
pemitted, with approval from HQ CAP/CP, &er prior
coomdination of all involved internatinal parties. Joint
encanpments with JROTC are authorizedwith approvafrom
HQ CAP/CP, after prior coordnation of all involved partia.

5-5. Required Activitiesfor All Encampments.

a. Senior Members: The hostwing commande and
enampment commander should plansenid member
training actvities that will increaseheir leadership sKi.
Seniormembers, other #n the enampmentstaff, should
be placed in a traininfijght.

b. Cadets The requiredminimum course coetit for
cadets participatingn any encampment is shown in
Figure 5-1. Elective antities should be planned
according to the special opportue#ti thet the
en@mpment area &fers.

c. Formatiors are mandatoy for all cadets atI
en@mpments.

5-6. Eligibility for Encampment.

a. Senior Members Senior members will have
completed Level | senig training and cadet protectio
policy training before attending aencampment.

b. Cadets Cadetswith a current nembership card
who have cmmpleted at least the Qur achievement may
participate in an ermmpment.

5-7.Selection  Priorities.  When the available
en@mpment fadlities are not adequatto allow all
eligible applicats to attend, participatiowil| be selected
on the following priority basis:

a. Senior Members. Priorities for seniomember
attendance il be established at  hog wing
headquarters (or at National Headquartier national
en@mpments).

b. Cadets:

(1) First Priority: Any Phase | or Phase Il cadet
who ha not previous} attended aencampment.

(2) SecondPriority: Cade¢s who hae attended
only one encampment.

(3) Third Priority: Any other cadet.

5-8. Credit for Encampments. Credt will be given for
attendirg encampments tha meet criteria outhed in
Figure 51. Credit guidelines are outlined bet

a. Credt for completing an encarpment is gented
by National Headquarterd-his credi is grantedonly after
receipt and processingf othe certified CAPF 20,
Encampment Report, as outlined in paragrafil8.

b. Senior Members. Each senic membea will
complete asigned duties aisfactorly. An immediate
superior at the eampmentevaluates the perfamance of
each snior member.

c. CadetsEad cadetwill complete at lest 80% of
the scheduledinstuction and perfom in a stisfactay
manner.

5-9. Planning and Conducting CAP Encampments.

a. The wing commander is responsibl for the
enampments within therr wing. The wing commander
will coordinae with the other dectad wing commanders
in case of a joint emmpment. Wingcommanders will
select theencampment commander fa enampments
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within their wing and will coordinate with the wing
commanders of the other affected wings in selecting an
encampment staff for joint encampments.

b. When national encampments are held, National
Headquarters will coordinate with the host wing in
planning and conducting the encampment. HQ CAP/CP
selects the nationa encampment commander (in
coordination with the National Commander) and essential
senior staff positions.

c. Selection of Encampment Sites. The wing CAP-
USAF liaison officer (LO or LNCO) should be called
upon to help coordinate the selection of the encampment
site. Once selected, the CAP-USAF liaison officer should
work out all arrangements with the host facility.

d. Cooperation With Installation Authorities. At any
encampment site, CAP is a guest. Military installations
are authorized to provide support to encampments. The
CAP-USAF wing liaison officer will be the focal point for
all contact and coordination with the instalation
commander and the commander’'s staff. Channel all
requests for support and subsequent coordination through
the liaison officer. Establish coordination with authorities
in charge of an installation well in advance of a proposed
encampment. Coordination with the following personnel
is recommended:

(1) Military Installations:

(@) The installation commander should be
briefed on the CAP Program and furnished an outline of
the encampment plans. The commander should be
encouraged to outline installation policies that will affect
the encampment. Installation policies should then be
published and distributed to members of the encampment
staff.

(b) The base or installation project officer
assigned to the encampment should be the contact point
for all base support, such as billeting, maintenance,
medical supply, transportation, base exchange, personnel
services, operations, chaplain and information.

(2) Non-military Installations. Coordinating with
the proper authorities in charge of non-military
installations is as vital as establishing good liaison with
personnel at military installations. The following items
should be given special attention in arranging for
encampments at non-military installations:

(@ If an encampment is held at an
installation such as a State Park or armory, similar
arrangements will be made for a proper environment to
run an encampment, such as sleeping bags, cots, etc. If the
encampment is conducted at a State Park or other facility
where buildings are not available, tents for personnel and
administrative functions will be obtained.

(b) For encampment sites without standard
messing facilities available (or catering, restaurant or
other food service), a mess operations staff will be
appointed and will provide the necessary food services.

(c) An airport or an airstrip near the
proposed encampment site should be available. Liaison
should be arranged with the fixed-base operator or the
airport manager.
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5-10. Motor Vehicles.
a. Insurance.
(1) Military Installations. Vehicles will have

liability insurance coverage before operation on a military
installation. The minimum liability insurance required
varies from state to state.

(2) Other Installations. Possession of liability
insurance is highly recommended.

b. Transportation To and From Encampments:

(1) Transportation to and from encampments is
the responsibility of the member. Commanders may, on
an as available basis, provide CAP vehicle or aircraft
transportation (See CAPR 77-10peration and
Maintenance of Civil Air Patrol Owned Vehicles). lo
(2) CAP does not exercise control or supervision
over travel performed by members, unless CAP
transportation is furnished. CAP does not assume any
responsibility for travel performed by members to or from
encampments or special activities (See CAPR 77-1).

(3) Units will not issue travel orders or travel
authorizations (see CAPR  10-3,Administrative
Authorizations).

(4) Senior members who drive POVs to military
installations will meet liability insurance and other
regulatory requirements to operate the vehicle on base.

(5) Cadets who drive POVs to encampments Will
not operate the POV while at the encampment and jwill
check the ignition key with the designated senior menfber
upon arrival. The keys will be returned on departure.

(6) Operators of CAP vehicles will posses an
authorized CAPF 75, Motor Vehicle Operator
Identification Card, in addition to a normal state
driver’s license. The type of vehicle driven will be
endorsed on the CAPF 75.

5-11. Use of Reserve Military Personnel. Obtain
Reserve assistance personnel services through the CAP-
USAF liaison office for short active duty tours at
encampments. The wing LO or LNCO, wing reserve
coordinator (WRC) or a Reserve assistance officer
designated by the WRC will serve as liaison officer
between host installation commanders and encampment
commanders.

5-12. Orientation Flights. Orientation flights are
authorized for cadets. Military aircraft may be used when
local directives allow. If CAP aircraft are used, the CAP
pilots will meet qualifications listed in CAPR 60-CAP
Flight Management. Orientation flights flown according
to CAPR 60-1, or by military aircraft, are the only
orientation flights authorized for cadets. In order to have
an orientation flight in a military aircraft, the cadet will

a. have a signed consent form from their parent(s} or
guardian (see Attachment 1, Parental Consent Staterpent,
in CAPR 76-1,Travel of CAP Members via Military
Aircraft and Surface Vehicles) and

b. be physically capable of wearing a parachute if
one is required on a military aircraft.

5-13. Delays in arrival. The encampment commandtr
may, at his or her discretion, authorize a delay in arriyal;
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however, cadets will need to complete 80% of the
scheduled instruction to graduate.

5-14. Release From Encampments. In exceptional
cases, such as sickness or persona hardship, personnel
may be excused from encampment activities. No credit
for the encampment will be given unless at least 80% of
the scheduled instruction is completed.

5-15. Administrative Policies and Procedures. Policies
and procedures governing encampment administration,
training schedules, duty rosters and use of encampment
facilities should be posted on each bulletin board in the
encampment area.

a. Such information may include the following
items:

(1) Exchange privileges that personnel are
entitled to when in uniform and at times designated as
free time or open base.

(2) Laundry and dry cleaning procedures.

(3) Lost and found notices.

(49 A map of the encampment area clearly
defining restricted areas. Restricted areas should include
flight line layout and buildings not for CAP use.

(5) Use of the Officers’Club, NGO Club and
servie clubs (seniormembels may use tlese cluls when
grantel installation approvaj cadetsmay use tkem only
for scheduled social activities).

(6) Evacudion noes and fire drill procedures.

b. Personnéwill be briefed before th en@mpment

ard at the first famation on acceptable conduct and

informed tha gambling, stealing, hazing, nsoking or
usng alcoholic beverags will result in aubmatic
dismissaland further discighary action.

5-16. Medical and Accident Policies.

a. Accidents. CAP has estdlished self-insured
accident coveragéor its members that provides befits
in theevent of accidents, injues a deathincurred during
authorized activities. CAPR 900-5 The CAP
Insurance/Benefits  Program, outlines the medical
coverage All accidents no matter how minor, will be
reported to the emmpment @mmander m writing. The
enampment commander will follow the reporting
procedire found in CAPR 622, Mishap Reporting and
Investigation, using aCAPF 78, Mishap Report Form.

b. Govemment Medical Care. Emergncy medical
care for enampment personnel ading encampments at
DoD facilities is covered under AiForee Handbook
AFH41-114, aad CAPR 16062, Authorized Medical Care
at Air Force Hospitals.

c. Emergency Medical Care. The enampment
medicd officer shoull make preencampment
arrangmerts for the emergercy treamert of peronnel
injured diring an encampment. A vehicle should be

availabk at en@ampment headquarters in case personnel

may need to be transported rieedical failiti es.

d. Notification Procedures. In case déath,injury
or seriots illness procedures are outlindgd CAPR 62-2
and APR 352. En@mpment commandes are
responsible for@ampliance.

CAPR 52-16(E)

5-17. Review Board. The enampment commander shall
appointa review board to hear senianember and cadet
grievances noresolvel by the s#ff. If the decision $ not

satisfactoy to the member, an appéanay be mack to the

enampment commander. The membe may write an

appeal 6 the enempment comnanders decisionto the

wing commanderwithin 30 dys of the closeof the

enampment. The wing commanderwill respondwith a

decisionwithin 30 days of receiving tke written appeal.
The wing commander’s decisionsfinal.

5-18. Encampment  Reports. The enampment
commander, for both thewing and nationd ena@mpmerts, I
will prepare attendance recaribr participans who meet
the minimum requirements of an encampment. The
Encampment Report (CAPF 20)will list the number of
cades and senior nemberswho attend Joirt enampment
procedires dffer in that a separateCAPF 20 will be
prepaed for eachwing having atendees listing té total
number of individuals from thatparticularwing.

a. Proedures. The enampment administrative
officer will verify first-time atendees listed on hCAPF
7, Cadet Listing of Special Activities. The enampment
comnender forwards an original ahone copy of CAPF
20 and CAPF 7 to he wing liaison officer. The liaison
officer writes a critique orthe CAPF 20and certifies it
for correctnessThe certifyingwing liaison officer then
forwards the original of &k form to HQ CAP/CPRand
files a cpy of eah form. A copy of the Encampment
Training Schedulewill also be attached to ¢hCAPF 20.
National Headquarterand the liason offiee will keep
copies on file for 3 years. Natinal Headquarter will
transfer cadetdirst-time encanpment participation to thg
nationd cadet databasevhich seves as the pemanent
record.

b. Joint Enampments. The encarpment
administrative oficer, for both tle wing ard national
enampments, will verify first-time CAP attendees listed
on the Q\PF 7.The enampmert commande prepars a
consolidated @PF 20 The hos$ wing liaison officer
certifies the consolidatd CAPF 20. Copies of theAPF 7
ard CAPF 20 are sent to the respecatiwing liaison
officers. National Headquarteasd the liaison officer will
keep their copies on &l for 3 years Natiora
Headquarters will transfe first-time encampment
participation to the naiha cade databasewhich senes
as the pamanent record.

c. Susmnse HQ CAP/CPRwill receive tre CAPF
20 and CAPF 7 within 60 dgs d the close 6 the
en@ampment.

d. Distribution. The enampment commandey for
both wing and n#onal encampments will distribute
completed @campment reports (bdt CAPFs 20 and
CAPFs 7) as follws:

(1) Original and one quy of each form to wing
liaison officer or hoswing liaison officer.

(2) One cqy to regionheadquarters.

(3) One cqy to wing headquatrters.

(4) One coy of the CAPF 20 aly through the
host wing liaison officer to the installation ammander
(for en@mpments &Air Force installatins only)
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(5) One courtesy copy to the wing liaison officer
for cadets from other wings participating in the
encampment.

e. Additional Copies. When subsequent CAPF 7
submissions are required, the wing liaison officer signs
the bottom left of the CAPF 7 certifying that the listed
cadets attended.

f. Financial Report. At the close of the encampment,
the encampment finance officer will give the find
financial statement and any surplus encampment funds to
the encampment commander. The encampment
commander will forward these items to wing
headquarters. For joint encampments, the financial

statement and any surplus funds go to the host wing
headquarters for processing. For the national
encampments, the financial statement and any surplus
funds will be forwarded to HQ CAP/CP. All financial
statements will be submitted within 30 days of the close
of the encampment.

g. Encampment Critiques. The best method is to
reguire participants to complete an unsigned critique. An
evaluation of the responses, submitted to the wing
director of cadet programs (HQ CAP/CP for national
encampments), would provide valuable information in
planning future encampments.

Required Minimum Cour se Content I

Item/Topic

Careers and Opportunities
Organization

Aerospace Education

Role and Operation of Host Facility

3. CIVIL AIR PATROL OPERATIONS
Emergency Services

Functions

5. MORAL LEADERSHIP SEMINAR

6. LEADERSHIP LABORATORY

7. PHYSICAL ACTIVITY/CPFT

in detemining the electives.)

TOTAL

1 THE UNITED STATES MILITARY (TOTAL FORCE)

2. CIVIL AIR PATROL AND THE UNITED STATES AIR FORCE
Organization and Mission Relationships

Drug Awareness Education--CAP Drug Demand Reduction Program 1
4, CIVIL AIR PATROL CADET PROGRAM

Cadet Opportunities and National Activities

Instructional Activities (Leadership Reaction Courses, Group Leadership Problems, 10
Leadership StylesProject X,” etc)

FlightDuty Positions Executon and Feedback)

Fomations (Pass-in-Reviews, Opag/Closing Fomations, Inspections)

8. ELECTIVES (To be de¢rmined at the discretion of the engament @mmander. Special 8
opportunitieshat theencanpment area offes will be the prmary consideration

Hours

PNPFP®

6

40

Figure 5-1. Required Minimum Course Content — All En@ampments
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Chapter 6
JROTC & BSA

6-1. CAP Policy for JROTC. The following policy
reflects an expansion of the relationship between the CAP
Cadet Program and Junior Reserve Officer Training
Corps (JROTC) programs. The CAP Cadet Program and
JROTC organizations of the armed services (Air Force
JROTC, Army JROTC, Navy JROTC, and Marine Corps
JROTC) are complementary and mutually supporting.
The CAP encourages support of JROTC through dual
membership of CAP cadets whenever possible.

a. JROTC cadets may be accelerated through the
CAP Cadet Program when they meet the following
requirements:

(1) Two full years of JROTC — The CAP cadet
may be pomoted at the rate foone achieveent per
month up to theMitchell Award.

(2) Three ful yeas of JROC —The CAP cadet
may be pomoted at the rate foone achievement per
month up to the Ednart Award.

(3) Fourfull years of JROC — The CAP cadet
may be pomoted at the rate foone achieveent per
month up to the Bker Award.

b. All CAP requiements for each acl@vement and
each milestone award (Mitchell, Earhart, Eaker and
Spaatz) will be met under the supésion of CAP
personnel.

¢. Squadron emmanderswhen sibmitting CAPFs
591, 592 or 593 for cadets creditedvith JROTC
experiencewill attach a cqy of the certificdion to the
form. JROTC aerospaceASlI), military (MSI) or naval
sciene instructors (NSI) will certify 2, 3 or 4years
completion of JROTC. QP pragram credit is not
authorized for less #m 2 years of JROC.

d. CAP cadets may wea the following awards
earned througtheir JRO'C participation:

(1) CAP cadets are rited © wear any three
JROTC ribbons a the CAP uniform (placements of
JROTC ribbons arefound in CAPM 391, CAP Uniform
Manual). No othea JROTC specialy badges or devices
are aithorized unless found in CAPM 391. JROTC
aerospae (ASI), military (MSI), or naval sance
instructors (NS) will certify the authorty to wea the
JROTC ribbons.

(2) Cadets enrolledni CAP and AFJROTC who
use the sme urform for both activities may wea the
CAP wing patd on the right shaillder and the AFJROTC
patdh on the left shoulde (See CAPM 39-1). Other
JROTC patches are not authorized.

6-2. CAP Policy for the Boy Scouts of America (BSA).
CAP and the \¢énturing Division of the Boy Soouts of
America lave much in common. Both goups ae youth
oriented.Therdore, AP encourags dua membership in

both CAP and Veruring, with CAP being thechartered
partner By beingthe chartered partner, AP is the basi
for the union and, thefere, members first belongto
CAP. The existing CAP structure daenot clangeand all
members will confam to CAP stndards andwear the
CAP urform.

a. The benefi for dual chartering are:

(1) The BA organization includes
apprximately 4,000 préessiamal staf and over 93,000
adult volunteas who would be ®&ailable to provide
assistance in the follving areas:

(a) Identification of potentd  youth
membels with an interest in awtion or search ahresue
through a ehool career interest swey (whereavailable).

(b) Additiond “working with youth” adult
leader training opportunities.

(2) Eligibility to participate n all Venturing
activities upon beaming a Veturing ciew, sich as:

(a) Scholarships ahAwards

(b) Local and Natinal Explorer Olynpics

(c) Air Rifl e Competitions

(d) Nationd Leadership Gngress

(e) National Explorig Conference

(f) Regbnal and Natinal Ay-ins

(g) Emergency Preparedness Pragn

(h) Save Our Amerian  Resources
(Conseavation Pragram)

(i) Use ofLocal BA Councils, Gmps and
Facilities

b. The saqiadrcn commander $ould meet with
representaties of the local BSACouncl to discuss dual
charteringIf the decision ismade to dual charter, then the
BSA represerdtive will completeand sibmit the required
BSA chartering docmentation After a squadromeceives
its charter the rext command ehelon should be notified
of the new status.

¢. Dual charterd members are authorideto wear
the Venturing Patch in place thfe organizationd emblem
on the BDU wiform (see CAPM 391).

d. All CAP flying activities will be accanplished in
accordane with CAPR 601 and dl CAP search an
rescue activitts will be acomplished inaccordane with
CAPR551.

e. A jointly chartered CAPVenturing Pos will
condu¢ all operations and activas under CAP
regulationsor cleary and unmisgkably corduct itself
under he auspices o the scauting program only. If the
unit wishes to coduct any adwity outside of, or
restrictedby, CAP regulatns, the unit @mmande will
obtan Scou liability insurance protectiofor CAP and
the members ofthe unit from the Souting Council or
Scouting National Headquartersfoe proceeding.
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Attachment
Phase | Certificate of Completion

PAUL J. ALBANO, SR.

SUMMARY OF CHANGES

Renumbered all cadet program publication series to 52; added tobacco products to the list of prohibited items for cadets;
added policy about senior members smoking or drinking alcoholic beverages at cadet functions; added reference to CAPR
900-3 dealing with firearms exceptions; added age separation guidelines for personal events (like showers and sleeping);
added that the cadet will notify the unit of any conflicting school activities; clarified the policy of cadets taking ECI courses,
changed the achievement structure to better facilitate retention; added requirements to the Eaker Award; added reference to
the Cadet Sponsor Membership; removed references to the MML; added references on how to obtain the national unit
database electronically; added minimum age requirement for COS as 16 years old by the start of the COS; renamed the
phases of the cadet program; added a Phase | Certificate of Completion; added the Armstrong Achievement in Phase Il and
detailed the requirements; added AE test requirements to Phase |11 and Phase IV; alowed for the AE tests to be taken in any
order during Phase | and Phase Il; added that once AE tests are passed, they will be corrected to 100%; created an AE
“mentor’ responsibiliy in Phase Ill; created akE “instructor” requiement in Phase 1V; added theAPF 50 and established
its mandatay use béore the ompletion d eah phase; atiwed the squadronommmander b make reasnable nunber of
copies of the leadershp and AE tests asdng as the &st control procedures are folled; changed the cadet grades to reflect
current USAF guidelinesC/Sgt remmed & C/SA, C/SMSgtand C/MSgt added, and C@-grack eliminatad (Mitchel will
now repreent enty into the officer ranks as a C/a Lt); moved the eming of the grade Ct Col tothe receipt of the Eaker
Award; emoved discretiongy grades; added that the depabmmander for cadein a composite squadrormay signfor the
unit commander on the CAPFs 59; addechat the sjuadran commander may grant oral testing; clafied that sqiadronswill
provide for testingopportunitiesat least evey 30 days; added that a cadet has 3@ da appeal aanotion; added that the
next higher ehelon @ommander has 30 ays to respond to a d®ted cadet's appeahddal tha seniad membe escors to
IACE will needto have the cade programs badge, senior rating, to participate; added thatsasitlehave earned th Curry
achieement befor attending an encampment;, addel appeal procedures to the ampment chapter; chnged the
enampment commander authorizatin of late arrivalsd match the 80% attendane rule; modified the encampmert chapter
to reflea the Air Force regulation title changes clarified that orientatio flights will not be usedawards ag flight raing
(solo, pilot, etc.); added réerences to BPR 393 for details concerningwaards cadets ahunits may earn; removed
references to visitig clergy; added hat the regions and wings may supplement the CAC and encampment chapterswithout
the needfor approval fron NHQ; clarified the omposition of the CAC addedtha CAC meetings may be held
electronically; change the wea of the CACribbonsto after satigactorily completing the tem of office; added DDR
information; added RCLS infonation; allowed for civilian clothes to bevorn duiing Achievement 1; changedall referenes
from ETTC to CPR,; clarified that theggadron ommander, or hifier designeewill gradce the SDAs claiified that SDA
satigactay performance is required; adwedfor the CAPF59s to be locall reprodiced; addd the USAF directive that the
wing liaison officer will contact the wing before contactng the Spaatz eaminee; claified that cadet recosdwill be gven to
him/her uporrequest;incorporated the nationadvel CAC; dlowed for cadets to hold positiewithout regard to grade;
authorizesJROT C cadets tavear, atmost, aty three JRA'C ribbans an the CAP wniform; added lhat JRO'C instuctorswill
certify the authority to wear he JRAC ribbas; changed all rderences d& Explorer scating to Ventiring scaiting;
referenced specific regulations at the appropriate chapters. Most other charigetharske of brevly and readabity.

| NOTE: Barsin marginsidentify updated infor mation.
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